Puppet Stayman


Convention Difficulty: Advanced

Puppet Stayman is a variation on standard Stayman. Like Stayman, it is a 2( bid after 1NT that asks for 4 card majors, but it also allows 5 card majors to be shown. This means that opener, with a balanced hand including a 5-card major suit, may choose to open 1NT and not worry about missing a 5-3 major suit fit.

Bids and Responses

After 1NT, 2( is Puppet Stayman. It shows at least one 4-card major and enough points to bid 2NT. The responses are:

2( : at least one 4-card major

2(  / 2( : 5-card suits. Responder raises these suits with support

2NT: No 4-card major. Responder bids 3NT with a maximum or passes with a minimum.


After a 2( response, responder bids he major he hasn't got:

2( with 4 Spades, but not 4 Hearts

2( with 4 Hearts, but not 4 Spades

2NT with 4 Spades and 4 Hearts

The purpose of this is to keep the strong hand as declarer. Opener can then raise his partner's major if he has support. He raises to the 3 level with a minimum and to game with a maximum.

Notes

The main disadvantage of Puppet Stayman over normal Stayman is that it does not allow responder to sign off at the 2-level with a weak hand, as opener could respond 2NT to his partner's enquiry. For this reason, some partnerships use Puppet Stayman over 2NT but not over 1NT. Since a balanced hand with 20-22 points and a 5-card major suit is best described by a 2NT opening bid, this method is recommended over 2NT.
